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. As you will see froq this paper responding to Zbigrs\'inquiry, we are talYing a great deal about limited
contlngency capabi I ities but our achieveorcnts--other
than the probably beneficial influenge tpst of Our. t

talking has had on pcrseptions--are qtcet in-deid.
The key unattended part of thc 1ldrld;ilffa-mTtitary
polnt of view, ls the ,.tiddlG. Easty includlng the '
Persian Gulf, and this is what Zbig is rlghtly con-
cerned with as I interpret his mcnrorandr.rm.

Our principal deficiencies in this regard are four:

(t) Ue do not have a military cormander (not
necessarily the same thing as a major cqrmand) and
staff with primary responsibility to develop the
contingency plans, train the troops, and otherrise
sponsor, monitor, and oversee the achievernent of
peacetime readiness to do what trould be needed in
wartinre. EUCOI{ wi ll never adeguately fulf I I I this
role. Per your note on my recent mo, Dave Jones
and I ove you a response by September I on possible
ncw gomnErnd arrangcrnents.

(2) tte do not train our people sufficiently for
iliddle East contingencies; a cqilnandr rould help
this prollem alot. ttttfrr.f&t

(l) tJe do not have sufficient I ift to move size-
able numbers of trmps and equlpment quickly; and
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(f) Uc.haye not yet achieved sufficient political

alttrotrgh uc havc made god progrcss in this regard
, , slnce your February visit and, particularly through

the nerno on surge capability you rcc.ntly sent to
JCS, havc appropriate further rork undertray.

There are other deficiencies but these are the main
ones. Untl I r.le have resolved thal, it,s dlff tcult
to say that, in military terms, re are taking with
fulI seriousness the lthalf-uarrr responsibl I ity.
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